WORKERS’ COMPENSATION 

BEST PRACTICE GUIDELINES


Workers’ compensation insurance is regulated by the state in which you conduct business.  Your rights as an employer and your employees’ workers’ compensation benefits may vary depending upon your state.  To learn about your state’s specific workers’ compensation laws, contact your BB&T Insurance Services, Inc. representative, your workers’ compensation insurance carrier or your state’s workers’ compensation regulatory agency.

There are certain qualities that are common to all states’ workers’ compensation systems.

· Workers’ compensation covers two (2) types of injuries or illnesses
· Injuries or illnesses (including death) that result from a specific work-related accident

· Injuries or illnesses that “arise out of and in the course and scope of employment”

· The definition of “arising out of and in the course and scope of employment” may vary from state to state

· Workers’ compensation is a “no-fault” system.  Employees who legitimately sustain an injury or illness as a result of their work are to receive benefits as determined by law, regardless of where fault lies.

· Workers’ compensation benefits cover a variety of associated costs

· Related medical costs

· A percentage of an employee’s pre-injury wage

· Assistance with return to work, possibly in a transitional capacity 

· Vocational rehabilitation (as required by state regulation)

· Not all injuries or conditions are covered by workers’ compensation.  Injuries or conditions that develop over a period of time are more difficult to define.  A back strain may be related to a history of playing recreational sports or personal hobbies.  Mental stress may be related to personal issues that have nothing to do with an employee’s job.  A physician can help determine the job-relatedness of an injury or condition through thorough assessment and reviewing diagnostic studies.  States’ workers’ compensation laws also address the issue of causal relationship.    

Keys to ensuring excellence in your workers’ compensation program are to

· Establish a proactive safety culture.  As an employer, publicly commit to safety.  Provide employee education, make safety a visible priority, and reward safe work practice.

· Support an interdisciplinary Safety Committee that has the responsibility and authority to ensure safety in your workplace and to enact positive change.

· Integrate accountability for safe work practice into every employee’s performance expectations. 

· Develop and maintain open communication with your workers’ compensation claims adjuster(s) and your medical providers.  Ensure that they understand your workplace and your employees’ job requirements.

· Work with your insurance partners to implement cost containment strategies such as Medical Case Management, Bill Review, Prescription Drug Management, Physical Therapy Utilization Review, Diagnostic Imaging Management and Durable Medical Equipment Management.  

· Offer prompt and high quality medical attention in the event an employee is injured on the job.  Stay in touch with your employee – show you care.  

· Report the injury to your insurance carrier promptly – within 24 hrs. if at all possible. 

· Investigate accidents timely and thoroughly in a positive and non-accusatory manner with the goal of eliminating or controlling hazards, promoting safe work practice and preventing recurrence.

· Practice “transitional return to work”; accommodate your injured employees’ modified work capacity.  The more effectively you embrace your injured employees as productive members of your team, the more quickly they will recover, minimizing any negative impact upon them and your business.

· Be aware of  the “red flags” of workers’ compensation fraud and report the suspicion of fraud to your workers’ compensation carrier promptly.   

This material is for informational purposes only.  It is not intended to give specific legal or risk management advice, nor are any sample guidelines, policies, procedures, audit tools, or action plans intended to include or address all possible risk management exposures or solutions. 

